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Call to order 
The meeting was called to order at 2:10 p.m. 


Approval of Minutes 


IT WAS MOVED BY PROF. BESSNER, SECONDED BY PROF. 
JORDAN, THAT THE MINUTES OF THE MEETINGS OF NOVEMBER 
5 AND DECEMBER 17, 1976, BE APPROVED. 

- MOTION CARRIED - 


Question Period 


Responding to a question concerning curtailment of certain physical plant 
services in the Hall Building, Dr. O'Brien explained that there were two 
distinct things involved. The first was that an emergency situation was 
created around December 20, 1976, when Hydro Quebec informed the 
University to curtail its use of power until the middle of January 1977 or the 
power would be cut off entirely between the hours of 4:00 p.m. and 7:00 
p.m. A notice concerning this was circulated in December. The second part 
of the situation is that the University for reasons which are well known, will 
be attempting to save power in a variety of ways. The crash programme at 
the end of December generated a certain amount of power saving and a 
certain amount of experience as to what the problems are. 


In terms of the ever-tightening University budget, this is an important item. 
Inadvertently, thanks to Hydro Quebec, some $30,000 was saved over the 
Christmas period. 


Tis 
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With respect to special situations such as laboratories which require air 
conditioning for computer equipment, Dr. O'Brien explained that these are 
being looked at by physical plant and the most practical thing to do if 
problems of this kind are observed is to communicate it as rapidly as 
possible to the physical plant people. 


It was suggested that a conservation information centre or a coordinating 
center be set up with-representatives from the various Faculties. Also, there 
should be some dissemination of information on what has been saved and 
what is happening. 


Concern was expressed about the no-smoking resolution that was passed 
last year by Senate and Dr. O'Brien explained that the decision which was 
made by Senate was to support the principle of no smoking in certain areas 
such as classrooms, but that this should not be enacted into a formal 
regulation of the University because the feeling that prevailed in Senate was 
that such a regulation is, to a large extent, uninforceable. He advised that 
"no smoking" signs have been posted and periodically, such as at the 
beginning of each academic year, notices have been circulated on this. Also, 
to re-open the matter, a new proposal to adopt a formal regulation would 
have to be placed on the Senate agenda, and undoubtedly what would end 
up being discussed would be how can you enforce in the University, a 
regulation against smoking in classrooms. 


Whether or not bringing this back on the floor of Senate is a useful thing is 
a moot point and will be for Steering Committee to consider. Dr. O'Brien 
will see if once again it can be drawn to the attention of those concerned that 
there is a Senate resolution that there should be no smoking. 


Reports from Councils, etc. 


It was reported that Mr. John Mathewson has resigned from Senate due in 
part to pressures related to the D.S.A. and in part because of his 
appointment to the Board of Governors. He is replaced on Senate by Mr. 
Jack Anderson. Also, the SGW° Day Students Association is sponsoring a 
"Road Blocks to Education" day which will take place on Friday, February 
4, 1977 in the Faculty Lounge in the Hall Building. All Concordia students, 
faculty and administrators are invited to participate. 


The Report of the Centre for Continuing Education for 1975-76 (DOC- 
US-77-1-DI) was tabled for information. 


In presenting the report on "The Purpose and Structure of Under graduate 
Programmes" from U.C.C.C. (DOC-US-77-1-D13), Prof. Whitelaw 
explained that the document was being distributed simultaneously to all 
Faculty Councils for study. It was understood that the reactions from the 
Faculty Councils should be available for the March 1977 meeting of Senate. 
Concerning the issues raised in the document, U.C.C.C. hoped that specific 
suggestions would come from the various Faculty Councils which could 
then be forwarded as recommendations by U.C.C.C. to the Senate. 
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Dr. O'Brien suggested that what might well happen would be a discussion 
in Senate enlightened by the contributions from the Faculty Councils 
followed by a referral to U.C.C.C. of a more precisely directed mandate to 
pull together what might actually be done in certain of these areas. 


IT WAS MOVED BY PROF. BESSNER, SECONDED BY PROF. 
BRINK, THAT THE REPORT FROM U.C.C.C. ON 
UNDERGRADUATE PROGRAMME STRUCTURES 
(DOCUS-77-1-D13) BE RECEIVED AND TABLED. 

- MOTION CARRIED - 


Organization of Arts and Science 


In presenting the "second interim report of the Academic Deans on the 
Academic Organization of the University" (DOC-US-77-1-D16), Dean 
Campbell explained that it was the intention of the Deans to proceed to the 
final draft which should be completed in about a week, taking advantage of 
the discussion which they hoped would take place around the general 
principles at today's meeting. Concerning the recommendation that a single 
University Faculty of Arts and Science be formed and that the sister 
departments from the existing Faculties be merged, he explained that the 
Deans were aware that a number of departments at this time lacked the 
resources to adequately meet their responsibilities to their programmes or 
their students. It is ,unlikely that resources can be made available to bring 
the existing ‘departments to the necessary strength in all cases. The merger 
of all departments through a period of years will increase the probability that 
adequate resources can be made available to the particular disciplines to 
represent those through their programmes. It is also felt that at the present 
time, while there will be inconveniences, disruptions and disappointments 
as a result of such a merger, the climate is such that the merger can take 
place with less difficulty than were it to be almost forcibly brought about by 
a context that might develop of decreasing enrolment and resources. Also, 
in a number of cases the potential of departments to develop particularly 
new graduate programmes will be enhanced. 


He advised that the Deans considered various models for interdisciplinary 
studies within the proposed structure. While one possibility would be a 
separate College the view of the Deans was that these programmes could be 
adequately developed within the various University Colleges. However, 
recognizing the particular personnel and resource needs of the various 
interdisciplinary programmes it was being recommended that one of the 
Vice-Provosts carry particular responsibility for the services to these 
programmes that would not adequately be met in other ways. This would 
ensure the greatest opportunity for the development of these programmes 
consonant with the development of other programmes in the University. 


Responding to a question concerning consultation procedures, Dr. O'Brien 
advised that the final report would be available within the next two weeks 
and would be made available at that point to members of Senate and he 


suggested that it also be circulated as widely as possible within the 
University community to allow for adequate discussion before it arrives at 
Senate at the February meeting. 


It was wondered whether the final report would have to meet the approval 
of the various academic bodies of the University before Senate decides upon 
it and the feeling was expressed that it would be most difficult for Senators 
to legitimately and substantively participate in a discussion of this nature 
until the Faculty Councils had formally made up their minds as to what-they 
thought of the proposal. 


Concern was also expressed over the vague concept of "Colleges" and what 
they mean. So far as stated the concept of College comes uncomfortably 
close to being an institution built on a bright idea. That is, any ephemeral 
bright idea that floats around suddenly becomes a theme on which a college 
is built. 


Dr. O'Brien stated that this will be a report to Senate which comes from and 
belongs at the University level and suggested that since there is an obvious 
importance in seeing that the report is disseminated widely, the Secretary of 
Senate should consider a way in which this could be brought to the attention 
of all faculty members and students. It would then become a responsibility 
of the Deans as Chairmen of the Faculty Councils to arrange meetings as 
soon as can reasonably be done at that level. He made a distinction between 
the Councils being required to approve the report and having the 
opportunity to take a position on it and making their positions known. 
Ultimately, a decision will emerge from the University level with the input 
of the Councils but the Councils do not have a veto on an ultimate decision 
on this issue. 


As far as Senate is concerned, Dr. O'Brien advised that the matter will 
certainly come before Senate at the February meeting and he suggested that 
at that point Senate will be in the position of holding weekly meetings until 
the issue is dealt with because time has run out on the original issue which 
was raised and the University cannot wait a great deal longer. By the same 
token, any Faculty Council or any other group within the University that 
wishes to make their views known should be prepared, once the document 
becomes available, to hold special meetings that may be necessary according 
to the same kind of schedule. 


Responding to a question as to whether or not the position of the Deans was 
unanimous, Dean Breen advised that while a certain consensus has 
developed it was also true to say that the SGW Dean of Science has stated 
that he cannot completely support this document (DOC-US-77-1-D16). 
Apart from that proviso it has the enthusiastic support of all the other Deans 
on the Committee. 


The opinion was expressed that the report (DOC-US-77-1-D16) was the 
most impressive and persuasive presentation to come before Senate since its 
conception and it was argued that this will obliterate the last vestigial 
parochialism and elements of tension within Concordia; it would inevitably 
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achieve a definition of what the "grandes axes" in Concordia are in Arts and 
Science; and it will allow us to define ourselves within the overall academic 
community in Quebec. 


It was pointed out that one of the problems for Loyola faculty members is 
that in fused or merged departments there will inevitably be some degree of 
hesitation because of the majority/minority relationship which would exist at 
least in some departments and to preclude that kind of anxiety from 
becoming a major problem, the Deans were urged to consider some kind of 
interim arrangement or suggestions about the ticklish and subtle 
arrangements that might have to be made in departmental fusions. Concern 
was also expressed over the possible or alleged redundancies resulting from 
fused departments and it was suggested that it would be politic for either the 
Academic Deans or some other body to try to allay some of those concerns. 


Enthusiasm was voiced for the report and particularly for the proposed 
College concept which was seen as a new beginning of good education in 
Concordia University. 


Responding to a number of questions and concerns expressed over financial 
implications, Dr. O'Brien advised that he will eventually make exactly the 
same distinctions which he made about the earlier reports between those 
segments of the report-on which there will be a responsibility of Senate to 
recommend to the Board of Governors, that is, the academic part of the 
report, and other parts of the report which are not the responsibility of 
Senate but which are open to Senate to comment on if it wishes to do so. 
While Senate will want to visualize the financial and space implications at 
least in a general way, Dr. O'Brien emphasized that it is not the 
responsibility of Senate, or indeed of the Committee, to reorganize the 
administration, finance or space allocations of the University. 


IT WAS MOVED BY PROF. BRINK, SECONDED BY PROF. 
ORNSTEIN, THAT THE "SECOND INTERIM REPORT OF THE 
ACADEMIC DEANS ON THE ACADEMIC ORGANIZATION OF THE 
UNIVERSITY" (DOC-US-77-1-D16) BE RECEIVED. 


- MOTION CARRIED - 


Appointments 


IT WAS MOVED BY PROF. XISTRIS, SECONDED BY MR. RENNIE, 
THAT MR. EDGAR O'HARA BE APPOINTED TO THE SENATE 
LIBRARY COMMITTEE (DOC-US-77-1-D2). 


- MOTION CARRIED - 

IT WAS MOVED BY MR. RENNIE, SECONDED BY PROF. XISTRIS 
THAT ODETTE MAHARAJ BE APPOINTED TO THE SPACE 
PLANNING ADVISORY COMMITTEE (DOCUS-77-1-D2). 


- MOTION CARRIED - 
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IT WAS MOVED BY MR. RENNIE, SECONDED BY MR. HORGAN, 
THAT MR. JACK ANDERSON BE APPOINTED TO U.C.C.C. AND 
MR. KEVIN QUINN BE APPOINTED TO THE STEERING 
COMMITTEE. 


- MOTION CARRIED - 

IT WAS MOVED BY MR. RENNIE, SECONDED BY MR. HORGAN, 
THAT PROF. E. WEST BE APPOINTED TO THE STEERING 
COMMITTEE. 

- MOTION CARRIED - 


Admission Profiles 


Dr. O'Brien pointed out that this item is not to be confused with agenda item 
VII, c) - "Admission Requirements - B.Eng. Programmes." The item on 
Admission Profiles arises out of the fact that as a result of the various 
previous decisions of Senate, the Faculties were to decide by this point 
which of the various approved profiles would be used in Science and 
Engineering for admission. 


Prof. Bordan advised that he had written to the Science and Engineering 
groups who were to respond by the January 24, 1977 deadline date. While 
he has received responses in -the appropriate "Accueil 79 " format from the 
two Science groups, Engineering has chosen to submit a response which 
leaves Senate with a need to make a decision on the particular profile which 
the University will submit to the Accueil publication. As background 
information, Prof. Bordan advised that the French Universities have 
adopted a full profile, that is, one of the Science profiles as laid out in the 
documentation presented to Senate a few meetings ago, for admission to a 
full four-year Engineering programme. McGill has accepted one of the 
Science profiles for admission to a three-year Engineering programme. 


Prof. Bordan felt that if Senate were to approve the Commerce profile 
(profile number 5) for admission to the four-year Engineering programme, 
this would meet the Faculty of Engineering objective as spelled out on the 
first page of document US-77-1-D17- He pointed out also that the 
specifications for admission to a three-year Engineering programme as listed 
on page two of document US-77-1-D17 requires more by way of 
prerequisites than any of the French Universities for admission to a four- 
year programme and more than that required by McGill for admission to a 
three-year programme. The net effect of all of this is that it would appear to 
be easier to get into a four-year programme in Engineering at Concordia 
than into a four-year programme in the French Universities and harder to get 
into a three-year programme at Concordia than into a three-year programme 
at McGill. 


Dean Callaghan explained the background of document US-77-1-D17 
emphasizing that the proposed admission requirements were specifically 
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designed to meet the problems of interfacing with the CEGEP programmes. 
He suggested that Senate deal with this item in two parts, the first 
concerning the admission requirements to the B.Eng. programme, and 
secondly, with the submission to Accueil 79. 


Dr. O'Brien stated that he did not see a distinction between setting the 
admission requirements to a Faculty and sending something else to Accueil 
79 because Accueil 79 is supposed to be the document which informs the 
world in general and the CEGEPs in particular of what the requirements are 
to the programmes listed. 


IT WAS MOVED BY DEAN CALLAGHAN, SECONDED BY PROF. 
SWAMY, THAT PROFILE #5 BE ADOPTED FOR ADMISSION TO THE 
126-CREDIT (8 TERM) ENGINEERING PROGRAMME AT 
CONCORDIA. 


Dr. O'Brien emphasized that in choosing Profile number 5 this creates a 
certain configuration vis-a-vis McGill University which implies that the 
Concordia Engineering Faculty may have certain problems in attracting 
students from McGill and will have to therefore sell the programme on the 
basis of its intrinsic excellence. 


He also cautioned that if the Engineering Faculty is so successful in selling 
its excellent four-year programme that it is overwhelmed with applicants, it 
will be obliged to take the students who present themselves with the four 
Mathematics courses since that is the Profile which we have registered as 
the normal basis for admission. That is, it cannot say that it will only take 
those students who have, in fact., taken Physics, Chemistry, etc., because 
it has run out of space. While in the years ahead this is not likely to be an 
overwhelming problem it is a theoretical problem which should be 
recognized and one which is important from the University's point of view. 


Dean Callaghan advised that this was understood in the Engineering Faculty 
Council debates in the sense that the Faculty of Engineering would be 
obliged to take those students who had the four Mathematics-courses first, 
in preference to students who had some other pre-requisite background. 
That is, it is at the level of pre-requisite where the limitation comes. 


- THE MOTION WAS VOTED ON AND WAS CARRIED - 


Quorum Arrangements 


IT WAS MOVED BY DEAN CAMPBELL, SECONDED BY PROF. 
BESSNER, THAT THE QUORUM FOR SPECIAL MEETINGS OF 
SENATE DEALING WITH THE APPROVAL OF GRADUATION LISTS 
BE TWENTY VOTING MEMBERS (DOC-US-77-1-D7). 


- MOTION CARRIED - 
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Curriculum Changes 


Dr. O'Brien explained that there were two Minor programmes being 
proposed in the Faculty of Commerce and Administration which were 
coming at a different time than when Senate expects to deal with curriculum 
changes. He explained also that two additional documents which were in the 
form of memoranda from Dean Berczi (DOCS-US-77-1-Dll and 
US-77-1-D12) were written at the request of the Steering Committee. 
Steering Committee in considering this matter, took note of the fact that in a 
number of Faculties curriculum changes have been held up because the 
Faculty has taken the position that if they did not make it in time for the 
basic group of changes in October, they should be postponed for another 
year. Consequently, Steering Committee decided as a general principle, that 
if curriculum changes are sent forward by a Faculty Council out of season, 
it will ask the Dean to provide a written explanation of what it is that is 
special about the proposed changes that leads to them arriving at this time. 
Senate agreed to deal with the proposed changes. 


IT WAS MOVED BY DEAN BERCZI, SECONDED BY PROF. 
BESSNER, THAT THE MINOR IN PRODUCTION SYSTEMS IN THE 
FACULTY OF COMMERCE AND ADMINISTRATION 
(DOC-US-77-1-D3) BE APPROVED. 

- MOTION CARRIED - 

IT WAS MOVED BY DEAN BERCZI, SECONDED BY PROF. 
BESSNER, THAT THE MINOR IN INTERNATIONAL BUSINESS 
CDOC-US-77-1-D9) BE APPROVED 

- MOTION CARRIED - 


Admission Requirements - B.Eng. Programmes 


Dean Callaghan advised that he wished to pick up the discussion of this item 
from the point of view of document US-77-1-Di.7 which was referred to 
earlier in the meeting and specifically that part which outlines how the 
Faculty of Engineering proposes to deal with students coming to Concordia 
with different backgrounds. 


He suggested that Senate approve the total set of admission requirements to 
the B.Eng. programme for 1979, as stated in draft number 8, dated January 
24, 1977 (DOC-US-77-1-D17) with the understanding that section I be 
rewritten to include the changes which were made earlier in the meeting, that 
is, that 129 credit programme be change to 126 credit programme and the 
two courses listed be changed to Profile number 5. 


Dr. O'Brien advised that if we have now adopted the Profile which becomes 
a building stone and we have decided that we have a four-year programme 
based on that Profile, what should now be done is to attempt. to take the 
document that the Faculty of Engineering has produced and to write it in 
terms that are compatible with Previously-mentioned constraints 
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surrounding admission requirements and CLESEC and Accueil documents. 
He suggested that the issue should be tabled to the next meeting and in the 
interim, he would have those people who do this kind of writing for the 
Calendar propose how it can best be worded for inclusion in the Calendar. 


Dean Callaghan explained that document US-77-1-D18 was the comments 
from the Engineering Faculty Council on the CLESEC Profiles which have 
been adopted. This can be considered as advice to Senate on what the 
proposed Profiles do to the Engineering programmes and also what should 
have been done. Since this issue is now behind us he would be happy to let 
the document stand as a document being tabled at Senate. 


It was suggested that this item be given top priority at the next Senate 
meeting. 


IT WAS MOVED BY PROF. BORDAN, SECONDED BY PROF. 
BESSNER, THAT THE ITEM BE TABLED. 


- MOTION CARRIED - 


Composition of the Fine Arts Faculty Council 


Dr. O'Brien explained that the composition of the Fine Arts Faculty Council 
(document US-77-1-D4) has arrived at Senate at the scheduled time as a 
proposal from the Faculty of Fine Arts. Technically what is required is a 
resolution from Senate to approve the membership of the Faculty Council 
and to recommend its adoption to the Board of Governors. 


IT WAS MOVED BY DEAN PINSKY, SECONDED BY PROF. GROSS, 
THAT THE MEMBERSHIP OF THE FINE ARTS FACULTY COUNCIL 
(DOC-US-77-1-D4) BE APPROVED AND RECOMMENDED TO THE 
BOARD OF GOVERNORS FOR ADOPTION. 

- MOTION CARRIED - 


Reports on Conduct during Examinations and Plagiarism 


Concerning the report on Conduct during Examinations CUS-77-1-D5) and 
the report on Plagiarism CUS-77-1-D6), Dr. O'Brien explained the 
background to the documents and noted that the report on plagiarism, which 
had been rushed through in this form in order to get it on the Senate agenda, 
contained a number of errors. He suggested that ,these items be tabled to the 
forthcoming meeting and in the interim, he would have document 
US-77-1-D6 retyped and circulated again to Senators in advance of the next 
meeting. 


It was stated that the reports contained recommendations on appeals 
procedures relating to conduct during examinations and plagiarism and also 
at the present time, there were two different appeals procedures on the two 
campuses covering such matters as course grades and status in honours 
programmes. It was argued that approving these reports would effectively 
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undercut the appeals procedures on the Loyola campus and Senate should 
not deal with these reports until we have received a recommendation with 
regard to a University-wide appeals procedure. 


Dr. O'Brien advised that in a few months we will have a recommendation 
on a University-wide appeals procedure as it affects academic matters and to 
the extent that the reports on conduct during examinations and plagiarism 
are seen to be interrelated with the appeals procedure, Senate might decide 
that it needs to see and deal with all documents simultaneously. That will be 
a decision to be taken when we get to the actual discussion of these 
documents. 


It was agreed that these items be tabled to the next meeting. 


Adjournment 


The meeting was adjourned at 5:30 p.m. 


John Noonan 
Secretary of Senate 


